




SAFETY
Over-the-Road 
Performance
Drive to ZERO Incidents
Percentile changes in number of incidents this year. 
Statistics include all Arrow businesses.

Prevention Focus
Road Departure Crashes

In sharp contrast to previous years, during the 
fi rst three months of 2011, our drivers have been 
involved in a high number of road departure inci-
dents. Our statistics show 32% of all preventable 
collisions so far this year (see chart above) are 
Off-Road Left or Right. While there are different 
causes and factors for each incident, they all 
involve the unplanned lane departure and the 
results are generally matters of chance. 

According to our own statistics, travel speed and 
“speed relative to conditions” play the biggest 
role in our truck road departures—most occurring 
on curves.

The Importance of the Joint Health 
and Safety Committee
Workplace safety has been a top agenda 
item for Arrow and credit needs to be 
directed to those who contribute to the 
Safety Committee. Working closer together 
to review and audit safety standards and 
procedures will be the fundamental step in 
keeping us compliant and injury free.

This translates to more workers involved, 
more potential hazards identifi ed and more 
issues resolved. No risk is too small 
or insignifi cant to at least discuss. It may 
not require immediate action, but by 
assessing the risk the potential for injury 
can be monitored.

Committee members have a hand in 
making the workplace safe for all. Not just 
by eliminating hazards or working to reduce 
potential injuries, but by being part of a 
process which can help develop return-to-
work strategies, coach fellow workers and 
reinforce the importance of personal and 
over-the-road safety.

Workplace safety is a culture that must be 
nurtured and defended by all. 

Safety Innovation
Injury reduction is a result of improving processes and equipment, and it’s the great safety 
innovations coming from our employees and lease operators that enable us to do that.

As drivers, you have worked with a variety of ladders to access trailer platforms, used systems 
which allow tarping from the ground, and recently have discovered getting in and out of trailers 
to shovel frozen product is much easier through side access doors. Some divisions received 
new trailers with a side-mounted lifting assist device to help guide the tarp rope over heaping 
loads to reduce strains and sprains. In Quesnel, shop staff fabricated new tarp pole crank-
handles and drivers will test the prototype to determine if the rolling effort is reduced. We are 
confi dent that this will help reduce shoulder strains.

In our Reload operations, work is being done to reduce or 
eliminate the need to throw railcar cables to the top for 
fastening. Drivers are always looking for and submitting 
reports of the latest systems and ideas to tarp loads without 
having to climb on top of a load. At the same time, we are 
purchasing and testing new types of winch bars to help 
drivers and yard workers safely secure loads.

Many of our shops now have roof-mounted fall 
protection systems to ensure mechanics can safely 
work on trailers to repair tarps and other compo-

nents in a safe manner. 

You make the difference!

Honorable Mention
Randy Annette, Kamloops Chips

While loading chips at West Fraser, Chasm, the loader caught fi re due to a hydraulic failure, 
Randy’s quick thinking possibly saved the stockpile and mill by moving the loader off the pile to 
the closest fi re hydrant area—Good work Randy!
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Kamloops Reload Safety Committee
Left to right: Mike Jeanes, Gary Siegrist, Lyle Kealty, Mike Steinke, Eric Larnder
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We want to hear from you

Please submit your ideas and articles for the newsletter to:	 Arrow Transportation Systems Inc. 
Lisa Savage, Director People Systems	 710 Laval Crescent, Kamloops, BC V2C 5P3 
lsavage@arrow.ca

If you would like this newsletter to be mailed to your home, please make sure your division or office location has your most up to date address.

U.S. road research statistics show most 
frequent road departures are due to:

•	 Too fast for a curve, turn or conditions 
(21%)

•	 Asleep-at-the-wheel or other fatigue 
issues (19%)

•	 Recognition failures—inattention, hazard 
perception (15%)

•	 Vehicle factors—cargo shift, brakes, 
suspension, etc. (14%) 

•	 Personal physical impairment—heart 
attack or similar (9%)

•	 Failing to control vehicle (5%)

Countermeasures
Arrow has looked at a variety of systems to 
reduce road departures. Equipment 
purchases have introduced traction control 
and vehicle stability systems for tractors and 
trailers with great success in some operations. 
Speed management is a training and 
management focus during the investigation 
and prevention process. Also, the use of seat 
belts is always discussed as a way of 
reducing driver injuries in the road departure 
or rollover incident.

As individuals, regardless of what we drive, 
we need to think more about our own speed 
and decisions while driving; this will have the 
single most positive result in reducing the 
severity of road departure crashes. 

A New Division Gets  
a Good Start

Arrow Welcomes a New CFO

Prevention Focus: continued from page 3

Arrow is very pleased to welcome Archie Campbell 
as our new Chief Financial Officer. Archie joined 
Arrow in March and was selected as Paul Wates’ 
replacement due to Paul’s decision to retire. 

Born and raised in Scotland, Archie trained as a 
Lawyer before becoming a Chartered Accountant 
(CA) and has been both a public and private 
company CFO. Archie has worked all over the 
world but for the last 15 years he has lived in 
Canada and worked in various senior management 
positions.

Archie lives in Richmond, BC with his wife Kath-
leen and their two boys Thomas, 11 and Sean, 8 
(pictured above). Archie enjoys spending time with 
his family and is currently working on his third 
degree black belt or “third dan” in Tae kwon do.

We look forward to Archie’s guidance and support 
for years to come.

It’s only been a year with Arrow for Jason Kent but 
based on his level of loyalty and commitment, it 
seems much longer. 

Jason started with Arrow April 2010 in our Portland 
Reload Division and came to us with management 
experience in the Forest Products industry. This 
lends itself very well to his current role as Division 
Manager of the Tacoma Reload where lumber is 
received by rail or truck and is then stuffed into 
containers for offshore shipping. 

New business start-ups rarely go smoothly but 
Jason has worked extremely hard to make Tacoma 
a success.

Jason is an ex-college football star who enjoys 
riding his 2009 Harley Road King Classic when 
he’s got the time.

Thanks for everything Jason. We look forward to 
hearing more about your Division’s success.

New Technology for Cleaner Air
EPA 2010 is shorthand for the final phase of 
the Environmental Protection Agency’s plan to 
assure that medium–duty and heavy-duty 
trucks run cleaner by the year 2010. NOx 
(Oxides of Nitrogen) is an element produced 
during the high-temperature diesel combus-
tion process in engines and is a greenhouse 
gas considered to be harmful to the atmo-
sphere and to human health.

Since 1994 NOx emission requirements have 
been reduced by a whopping 96% and in 
2010 NOx levels from new trucks will be 
reduced to almost zero. 

New 2010 truck engines have two engine 
technologies available in which to achieve the 
increased requirements. One is called 
In-Cylinder EGR (Exhaust Gas Recirculation) 
and the other SCR (Selective Catalytic Reduc-
tion). The SCR process uses a catalytic reac-
tion to convert diesel NOx emissions into 
benign nitrogen gas and water which are 
present in the air we breathe. In-Cylinder EGR 
lowers NOx production by recycling higher 
levels of exhaust back through the engine to 
reduce the combustion temperature.

“The 2010 tractor units Arrow has chosen to 
purchase come with the Detroit DD15 with 
SCR technology for a few reasons,” said Mike 
Pinchin, Director of Fixed Assets and our 
ArrowStar program, “First of all, we run 15 litre 

engines and the EGR engines only come in 
13 litre. Second, stats have shown that 

the Detroit DD15 beats the Cummins 
and Volvo engine comparables by an 
average 4.2% in fuel economy and 

anywhere from 30-47% in DEF 
(Diesel Exhaust Fluid) consumption.”

Mike continued to say that both the 
SCR and EGR engines have had their 

issues to work through as they are new, 
however, SCR has been the most widely 
adopted and believed to be the most 

economical and productive over time.

For more information please visit: 
www.truthaboutscr.com. 


